Clive Hibberd
Interim CTO | Transformation Leader - · Start/Scale-up · Enterprise
c@clivehibberd.com  ·  +44 7770 222 004
IMPACT AT A GLANCE

	400%
B2B revenue uplift - media syndication · ProSiebenSat.1
	100% IaC
Cyber-security resilience, Full DR, Reduced Costs, Budgeting & Alerting · Verifile
	30% & 50%
Headcount cost reduction & productivity increase · The AA

	AI Build 0→1 
First to Market · Liberty Comms
	30%
Increase in trading volumes after full platform rebuild · Bodog
	300%
Payment gateway throughput · Worldpay



PROFILE
Interim CTO specialising in turnaround, scale, and operational reset of engineering organisations in PE-backed and enterprise environments.
Engineer by background, leader by practice. Comfortable at board level or deep in technical architecture decisions. Cloud-first: AWS and Azure. Strong track record migrating legacy estates to scalable platforms with minimal disruption.
Rapidly stabilises underperforming organisations by:
1. Diagnosing organisational and delivery constraints
1. Restoring accountability and ownership across teams
1. Rebuilding execution velocity and delivery confidence
SELECTED EXPERIENCE
Interim CTO - Verifile
Built IaC cloud platform and DR capability. Strengthened security posture, reduced operational risk, and enabled enterprise sales readiness and due diligence.
Outcome: Improved delivery maturity and reduced operational risk
IaC · DR Strategy · Cloud Security · Restructure

Interim CTO - Liberty Communications
Designed and delivered a full cloud-native AI SaaS platform (0→1). Built and led the engineering team from inception through to production release.
Outcome: First to Market
AI Product · SaaS · Cloud-native · 0→1

Group Director of Digital Product Engineering - The AA
PE-backed transformation of digital organisation and supplier model.
1. 30% reduction in external delivery cost (month 1)
1. 50% productivity uplift
1. Alignment to investor reporting metrics
Outcome: Faster delivery at reduced cost
PE-backed · Transformation · Culture change · Data-driven

CTO & Group Head of Cloud Governance - ProSiebenSat.1 / Seven-One Entertainment
Restructured 20+ engineering teams (200+ people). Delivered event-driven media syndication platform for JV with Discovery Channel (joyn.de).
1. +400% B2B revenue
1. +20% viewer reach
1. -20% infrastructure cost (YoY)
1. Near-100% service uptime
Outcome: Greater customer reach, increased revenue
OTT / Media · Cloud-native · Group mandate · Turnaround

Head of Product Engineering - Michelin
Rebuilt product engineering organisation across B2C, B2B, and B2B2C on AWS. Scaled engineering function and delivered.
Outcome: European expansion of Bookatable platform, 10% increase in EU market share
AWS · Team building · B2C · B2B · B2B2C · European expansion

Global Head of Product Engineering - Bodog Global Sports
Scaled engineering from 50 to 150. Rebuilt delivery capability and global coordination across a failing platform programme.
Outcome: 30% trading volume increase post-launch
Gaming · Platform rebuild · Global team leadership · Turnaround

Associate CTO - Think Finance
Rebuilt delivery organisation and agile execution model to deliver a fixed-date B2C product launch.
Outcome: Entry to new market increased revenue 300%
FinTech · Product-led transformation · Culture reset

Head of Web Services - Jagex (RuneScape & Transformers Universe)
Led 150+ engineers supporting 200M+ active accounts. Delivered major new IP launch under a fixed external deadline.
Outcome: Deadline met, enabling launch and avoiding revenue delay risk

Development Manager - Worldpay
Re-architected payment systems achieving 300% throughput increase. Improved payment acceptance architecture - Worldpay voted Best Alternative Payments Programme, 2012 Card & Payments Awards.
Outcome: Increased revenue and market share
Payments · FinTech · Database architecture

EARLY CAREER
CEO/CTO – Kwari FinTech multiplayer online game; full lifecycle from concept through investment raise to go-live.
Managing Director – LVS Blue-chip sportsbook platform development and operations.
Consultant Engineer, Investment Banking - Merrill Lynch, Credit Suisse, Morgan Stanley, RBC, Santander. Credit derivatives and fixed income. Automating processes to support increased trading volumes.

